HATFIELD
TOWNSHIP

2025 Budget Summary

General Fund

Revenue Summary

NO TAX INCREASE proposed for 2025 (*Eleventh straight year)

Total revenue is expected to increase 6.6%

Real Estate tax income projected to slightly exceed ‘24 budget; budgeted a slight increase for ‘25 based
on the expected increase in assessed valuation due to new construction.

Real Estate Transfer Tax: Every property transaction is taxed at 2% of sale price. 1% goes to the state
and the other 1% is split evenly between municipality and school district. Taxes collected have been
very strongin 21, 22, and '23. 2020 was a slow year due to Covid — total tax was 438k. Historical
reference - 840k in 2017, 608k in 2018, 608k in 2019, 780k in 2021, 1M in 2022, 1.28M in 2023 and
projected at 900k in 2024. Budgeted a decrease to 800k for 2025 based on the decline experienced in
2024. This number could increase in future years as the interest rate environment is expected to
decrease and the housing market could heat up again.

Earned Income Tax (.5% of earned income for residents) and Local Services Tax {$52 per year if work in
Hatfield and earn over 12k) remains steady and continues to increase each year. Budgeted a slight
increase to EIT coliections given the rate of projected cost of living increases and population growth.
There are efforts statewide from PA Municipal League to advocate for the ability to increase the LST.
It's been capped at $52 per year since 2007.

Hatfield Borough Police Agreement — Increase to $1,045,000 per agreement. Current agreement runs
through "26. Currently in discussions for a new agreement for Borough to contribute to Police Station
debt in exchange for resident rates for Aquatic Center. (Current agreement expires in 2025; 30k per
year for poo! debt).

Permits associated with construction decreased in 2024 due to a lack of larger projects. Projected
revenue is 495k for 24 for building, electrical, and plumbing permits. Budgeting the same for 2025.



Hatfield Township does not profit from permit revenue. The funds pay for the administration and
inspections of the projects.

e Continue to receive $100k from Lansdale Hospital for payment in lieu of taxes

s Contributions from PA for pension (490k) and Fire Relief Funds (149k)

Expenses Summary

¢ Total expenditures projected to come in slightly under budget for 2024

¢ Projected total expenses for 2024 to increase 6.6%

¢ Continue contribution to VMSC of $100k.

* Asanticipated and noted in last year’s budget, pension costs are increasing significantly in 2025, going
from $505,000 to $968,762. This increase is due to poor investment performance in 2022.

Investment gains in 2023 and 2024 could decrease this amount beginning in 2026.

¢ Healthcare plan costs overall increased by 6%. The plan was changed in 2023 to a higher deductible to
lower the premium amount. This will be explored again for the 2026 budget.

e Worker’s Comp Insurance rates are increasing 6%. Township’s overall experience modification is well
under 1 but some recent claims increased the premium. The Dept Heads do an amazing job keeping

their employees safe despite the professions being very high risk.

» Property and liability insurance will increase 20% due to many large claims throughout the insurance
trust from natural disasters as well as the construction of the new police station.

o Electric cost remains low due to new contract and LED conversion

¢ Police Staffing remains at 31 sworn officers. Addition of a dedicated Traffic Safety Division to work
directly with residents.

» Continue to invest $500k for investment in roads (and another 400k from liquid fuels fund)
¢ Continue 50k investment into storm water improvements

¢ No more transfer to reserve fund: met goal of 1M in '23 {Was a 10-year plan)



Maintain additional contribution for volunteer firefighters and incentive for public works employees to

volunteer - $30k

Distribute $149,000 of state Fire Relief funding to fire companies {62% to Hatfield, 38% to Colmar)

Transfer of $340,000 to Capital Fund (more details in that fund’s budget)
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HATFIELD

TOWNSHIP
2025 Budget Summary
Capital Fund
Revenue

o Primarily funded through transfer from General Fund ($330k for 2024)
e Also generates revenue from sale of used equipment and vehicles

e Transfer from the debt fund to pay for the construction of the police station

Expense

e Two fully outfitted police cars (145k) and computers (20k)
® Upgrades to Police Body Cameras ($65k year 3 of 5)

e DPW Purchases
Skid Steer (100k)

o John Deere Mower (14k)
o Equipment Trailer (10k)
o Utility Vehicle (30k) (split with parks dept)

e All expenses associated with the police station construction
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HATFIELD
TOWNSHIP

2025 Budget Summary

Parks and Recreation/Park and Rec Capital Funds

Revenue

° Mileage rate of .22 stays the same, generating about $235,000
* Program fees and sponsorships remain constant, accounting for roughly 60k

e Program fees decrease 25K from last year

Expense

e The North Penn YMCA will continue to run the summer camp program in the Township

e Maintenance/ utilities for the Parks

e Costs Associated with Events and Programming — MusicFeast, Rocktoberfest, Specialty
Camps, Etc.

e Capital Improvements

Completion of Clemens Park Expansion

Updated Picnic Tables

Updated Signage

Split the cost of the Utility vehicle with DPW (15k)

 © 0o o
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HATFIELD
TOWNSHIP

2025 Budget Summary

Liguid Fuels Fund

Revenue

® Revenue is generated by PA through a 57.6 cent gas tax per gallon (highest in the USA)
which generates roughly S4 billion for PennDOT. Roughly $487 million of that is
distributed to counties and municipalities.

e The amount distributed to a municipality is based on its population and miles of roads
on its approved Liquid Fuels Inventory.

e Only can be spent toward the support of construction, reconstruction, maintenance and
repair of public roads.

e Will receive less from PA in 2025 — 520k-ish (down from 541k in 2019)

e AsEV’sincrease, this funding source will decrease. New fees were approved in 2024
charging EV drivers $200 in first year, $250 in second year, and inflation escalations in
year 3. (plug-in hybrids will pay 25% of the fee). The projected revenue is not expected
to replace the decrease of the fuel tax.

Expense

e Additional 400k into road program (total of 900k for 2024)

e Dump Truck Purchase - $250k
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HATFIELD
| TOWNSHIP

2025 Budget Summary

Fire and Fire Reserve Fund

Revenue

e Maintain millage rate at .620

e Generates roughly 630k

Expense

e 315k distributed to both fire companies (split evenly, distributed twice a year)
e Remaining balance distributed to fire reserve fund — roughly 310k annually

e Hatfield Fire ordered a Pierce Squad that will be delivered in 2025. Total cost will be
roughly $1M and Township’s portion will be slightly less than half of that.

e Hatfield and Colmar are currently working together extensively on an updated capital
plan with the goal of more collaboration and potentially reducing the total amount of
fire trucks needed.

® New hoses budgeted for both Hatfield (11k) and Colmar (31k)

e Fire Reserve Fund is expected to have a balance of $1.3M in 2025.
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HATFIELD
[ TOWNSHIP| 2025 Budget Summary
Debt Fund
Revenue

Maintain millage rate of .694 for 2025.
*Millage rate adjustment should be considered for 2026 budget to fund the debt for the
police station long-term. The fund is currently is at a structural deficit (revenue is less

than expenses by roughly 450k.

Hatfield Borough continues to contribute $30k toward pool debt and discussions are
underway about extending that agreement for the police station debt

Tax generates roughly $722,000

Expense

Bond rating was upgraded to AA in 2024, which denotes a high-quality investment and
has a very low risk to default according to the bond rating agencies. Hatfield Twp has

the same bond rating as the Commonwealth of Pennsylvania (PA was just upgraded in
10/2024 or else Twp would still be rated higher).

After 2030, all remaining debt will be related to the new police station.

Police Land for new Location (2020 Loan, Expires 2050, Interest Rate 1.088%)

Debt for construction of the police station is $21 million. $13 million is at a fixed rate
and $8 million is at a variable rate and will be converted to a fixed rate once the
Township determines total grant funding. As of 10/11/2024, there is still roughly $6
million worth of grant applications undetermined.
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HATFIELD

TOWNSHIP

2025 Budget Summary

Contribution Fund

Revenue

e Recycling Performance Grant — based on tonnage recycled in Hatfield (Projected 25k,
significantly down from previous years due to decrease in state funding and global
recycling market)

* Additional revenue generated through the land development process

e Refunds from Delaware Valley Insurance based on the experience of township claims
and the annual performance of the trust

e Grant Awards as received

® ARPA Funding — Federal Stimulus (One-time revenue)

Expense

e Pays for DPW monthly labor costs for leaf and yard waste drop-off
e Potential Open Space Purchase/Parks Development

e Purchase of flooded properties (Combination of FEMA funds, State funds, and Township
Funds)

e Subsidizes Aquatic Center when needed
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HATFIELD
TOWNSHIP

Revenue

Expense

2025 Budget Summary

Hatfield Aguatic Center

Revenue generated through fees associated with HAC attendance — season
passes, daily admission, concession stand, swim lessons

Resident Season Passes have increased steadily; non-resident has been steady

Daily pass revenue has decreased by design with rate increases over the years to
avoid an overcrowded and unsafe facility

Pool board approved an 8% rate increase for season passes for 2025. A discount
period beginning February 1 through March 14 is still being discussed and
finalized.

Seasonal staff salary (Management, Lifeguards, Instructors, Concessions, etc.)
Supplies and maintenance of facility — chemicals, equipment, concessions
Continued dedication to capital improvements of facility

Capital Improvements for ’25:
o Picnic table replacements — 8k
Add water stations at facility
Slide maintenance — 10k
Repaint hydro castle structure
Guard/attendance umbrella replacements
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Income
C. Memberships and Daily Fees
267.141 Hatfield Twp Season Pass
367.151 Non Resident Season Pass
367.161 Daily Resident / Non Resident
Total C. Memberships and Daily Fees
D.Concessions
367.301 Point of Sale liems
367302 Snack Bar Concessions
Total D.Concessions
E. Programs and instructions
367210 Swimming Programs
Total E. Programs and Insiructions
F. Special User Groups
367402 Group Reservations
367403 Private Groups
Total F. Special User Groups
L. Donations and Centributions
387000 Donations
Total I. Donations and Contributions
J. Interfund Transfers
392236 Contribution Fund Trans
Total J. Interfund Transfers
K. Fund Balance Forward
389.000 Balance Forward
Total K. Fund Balance Forward
Total Income
Gross Profit

Hatfield Community Pool Fund

Budget 2025
_ Total | 2025
2022 Actual 2023 Actual 2024 Projected 2024 Budget Budget

170,082.16 191,704.75 198,015.00 180,000.00 180,000.00
137.,974.00 130,060.31 152,499.00 150,000.00 150,000.00
224,418.09 216,235.24 253,232.78 320,006.00 320,000.00
53245425 § 538,000.30 603,746.78 $ 650,000.00 $ 650,000.00
500.60 500.00
104,871.40 109,407.76 122,724.00 110,800.00 110,000.00
104,871.40 § 109,407.76 12272400 $ 110,500.00 $ 110,500.00
9,081.00 0.00 15,000.00 15,000.00
9,08100 $ 0.00 000 3 15,060.00 $ 15,000.00

6,509.00 5,950.00 325.00
0.00 0.00 10,000.00 10,000.00
6,509.00 % 5,950.00 32500 3 10,000.00 $ 10,000.00
7.464.47 -153.88 3,000.00 3,000.00
746447 -$ 153.88 0.00 % 3,000.00 % 3,000.00
160,000.00 215,000.00 180,000.00 170,000.00 130,000.00
160.000.00 $ 215,000.00 180,000.00 % 170,000.00 & 130,600.00
0.00 0.00 8,627.00 8,627.00
000 $ 0.00 0.00 3 §,627.00 ' 5 8.627.00
820,380.12 3 868,204.18 206,795.78 % 267,127.00 3 927,127.00
820,380.12 208,795,783 % 967,127.00 $ 927,127.00

$ 868,204.18
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Expenses

A Salaries )
401101 Facility Managers
401102 Swim Instructors
401103 Lifeguards
401104 Snack Bar
401106 Swim Team Coaches
401107 Operations
401110 Front Desk & Attendanis

Toial A, Salaries

B. Supplies & Maintenance
401210 Ofiice Supplies
401215 Pool Employees Rewards
401220 Medical Supplies
401221 Pool Chemicals
401222 Misc. Supplies
401223 Janitorial Supplies
401224 Aquatic Equipment
401238 Uniforms
401250 Welcome Desk Re-sale
401260 Minor Equipment
401325 Postage
401341 Public Relations
491344 Membership Cards/Wristbands
401334 Computer Maintenance
401420 Dues, Travel
401440 Snack Bar Equipement
461441 Snack Bar [nventory
401442 Sales Tax Payable
401450 Program Development
401460 Daily Operations repair/maint
401470 Site Improvements
401480 Square -MyRec Charges

Total B. Supplies & Maintenance

36,902.94 33,496.38 35,746.13 40,000.00 42,000.00
8,800.20 0.00 2,091.00 4,000.00 4,000.00
201,830.80 236,674.71 243,655.97 240,000.00 245,000.00
§7,704.09 58,905.62 56,454.35 58,000.00 60,000.00
13,000.00 14,060.25 13,000.00 13,0G0.00 13,000.00
13,047.00 35,457.52 42,760.45 20,000.00 20,000.00
175,421.79 189,706.33 201,378.47 185,000.00 185,000.00
506,506.52 $ 568,300.81 £95,086.37 560,000.00 $ 569,000.00
2,046.78 415.82 200.00 600.00 800.00
2,339.44 3.090.03 2,500.00 2,000.00 2,000.00
1,138.73 1,629.68 2,047.26 1,000.00 1,000.00
31.371.41 45,280.48 37,785.19 25,000.C0 40,000.00
1,111.73 881.87 266.00 1,200.00 1,200.00
2,384.07 2,546.93 2,825.59 1,000.00 1,000.00
4,467.50 1.880.27 1,000.00 3,000.00 3,000.00
6,174.48 13,084.15 8,000.00 10,000.00 10,000.00
0.00 0.00 3,000.00 3,000.00 3,000.00
3,187.35 852.10 1,816.68 2,080.00 2,000.00
0.00 96.55 100.00 100.00 100.00
2,376.67 2,945.09 3,000.00 5,000.00 5,000.00
236.76 289.00 300.00 600.00 600.00
1,152.92 0.00 750.00 1,500.00 1,500.00
818.09 438.75 442.75 500.00 500.00
707.00 854.24 1,120.98 4,000.00 4,000.00
67,949.57 60,054.21 75,000.00 £5,000.00 65,000.00
6,326.01 6,564.46 5,423.24 7,000.00 7,000.00
33.76 0.00 200.00 406.00 400.00
16,573.M1 8,622.78 6,977.38 19,000.00 12,000.00
401.82 5,330.51 3,000.00 14,000.00 14,000.00
8,662.23 7,500.00 10,000.00 10,000.00 10,000.00
159.459.31 ¢ 162,175.92 165,564.07 165,900.00 $ 120,500.00
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C. Services

409101 Cleaning Service/Supply 14,420.00 15,752.18 15,000.00 12,000.00 12,000.00
402102 Trash Removal 3,571.75 2,948.33 3,500.00 3,000.00 3,000.00
409200 Pool Winterizing 9,616.41 10,082.95 11.000.00 10.000.00 10,000.00
409338 Repair 6,661.39 10,554.83 13,000.00 10,000.00 10,000.00
409456 Pa inspection & Testing 7.886.22 1,648.00 2,000.00 2,000.00 2,000.00
409457 Ground Maintance Service 525.00 161.83 200.00 500.00 500.00
409460 Training Certification 1,148.00 2,651.09 1,000.00 2.000.00 2,000.00
409461 Payroll Processing 8,142.35 6,1567.74 8,560.00 7,500.00 8,500.00
Total C. Services $ 5197112 % 49,95495 $ 54,200.00 $ 47,000.00 $ 48,000.00
D. Utilities
433361 Electricity 48,633.16 38,254.03 35,000.00 30,000.00 35,000.00
433362 Telephone 4,721.64 5,029.13 3,247.19 5,500.00 5,500.00
433364 Propane 15,664.33 10,237.86 10,000.00 10,000.00 10,000.00
Total D. Utilities $ 69,019.13 % 53.521.02 % 43,247.19 % 45,500.00 % 50,500.00
F. Benefits
487157 Employer Medicare 535.00 485.66 372.21 400.00 400.00
487161 Social Security 38,450.09 42,992 67 42,000.00 35,000.00 42,000.00
487162 Unemployment Comp 100.00 100.00
Total F. Benefits $ 28,985.00 3% 43,478.33 $ 42,372.21 % 35,500.00 % 42,500.00
Total Expenses $ 82504117 § 877.431.03 $ 905,469.84 % 853,900.00 $ 900,900.00
Net Operating Income -$ 5,561.05 -§ $,226.85 $ 1,325.84 % 113,227.00 % 26,227.60
Net Income $ 5,561.05 -§ 022685 $ 1,325.84 § 113,227.00 $ 26,227.00
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4:28 PM
08112124
Accrual Basis

Income
386400 ARPA Revenue
387000 Donation
392036 Transfer from Contributi
392200 Transfer Park/ Rec Fund
399000 Fund Balance Forward
Total Income
Gross Profit
Expense
451142 Pool repair
451140 SNACKBAR
451150 Building repair
492300 Transfer Pool Fund
Total Expense

Net Income

Hatfield Township Pool Reserve Fund

Budget 2025
2022 2023 2024 Projected 2024 Budget 2025 Budget

T L. - |

100,663.00 0.00 0.00

0.00 960.00 0.00
0.25 20.000.00 0.00 25,000.00 25,000.00

0.00 0.00 6.00 22,084.80

505.00 157,155.43 29.413.88 2,446.24
101,168.25 178,115.43 29,413.88 47,084.80 27.446.24
101,168.25 178,115.43 29,413.88 47.084.80 27,446.24
314.82 148,701.55 13,762.44 25,000.00 25,000.00

0.00 0.00 11,358.20

0.00 0.00 1,847.00

100,348.00 0.00 0.00
100,662.82 148,701.55 26,967.64 25,000.00 25,000.00
505.43 29,413.88 2,446.24 22,084.80 2,446.24
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